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M a kes Up This year there are 136 voting members of the

General Service Conference acting together as

Th e co n fe r en ce ? guardians of A.A.'s World Services and of the Steps

and Traditions. They are composed as follows:

93 Delegates

Function: Represent A A. groups in fulfilling the
ultimate responsibility for A.A.'s World Services.
Traditionally, Delegates constitute at least
two-thirds of the voting membership.

27 Trustees,
A.AW.S. Directors,

GV Directors

Function: Responsible for
policy and implementation.

16 General Service Office
and Grapevine Staff
Function: Carry out policies

of and report to General
Service Board and Conference.

Every Conference member has not only a vote but a voice;

not only a right but a responsibility to express his or her views.
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